





Salaries Versus Bonuses for Staff Men, by 
Oscar GrROTHE, Vice President, White Sewing Ma- 
chine Company. 

Theories and Types of Organization: Their 
History, Industrial and Economic Background and 
the Trend, by THomas R. Jones, The Cincinnati 
Milling Machine Co. 


The Technical Department: Its Functions and 
Activities and Its Relation to Other Specialized De- 
partments and to the Line Organization, by C. S. 
ReppincG, Vice President in Charge of Engineering 
and Development, Leeds & Northrup Company. 

Maintenance, Mechanical and Repair Depart- 
ments: Their Functions, Activities and Relation- 
ships and Where Their Responsibilities Begin and 
End, by J. D. Anprew, General Consulting En- 
gineer, Engineering Division, Armour and Company. 

The Industrial Diagnostician: The Place of the 
Consultant in the Industrial Organization, His 
Authority, Responsibility, Limitations and Contact 
Behavior, by WALTER N. Poraxkov, Consulting 
Management Engineer and President, Walter N. 
Polakov and Company. 


Coordination of Executive and Staff Functions, 
by Ettiorr Duntap Smith, Professor of Industrial 
Engineering, Yale University, formerly with Den- 
nison Manufacturing Company. 


Spring Convention 


The Annual Spring Convention of the American 
Management Association will be held in New York 
on May 7, 8, and 9, 1929. 

The Convention will be preceded by a Technical 
Meeting of the Institute of Management on Mon- 
day, May 6, and will be followed by a meeting of 
the Office Executives’ Division on Friday, May to. 

Hereafter, there will be two meetings of the 
Financial Executives’ Division each year on the 
Thursday of the week of the Autumn and Spring 
Conventions, in the Middle West and in the East 
respectively. This year there will be a one-day ses- 
sion of the Financial Executives’ Division in New 
York on May 9. 


Management Week 


At a recent meeting of representatives of the 
several societies which have participated in Man- 
agement Week, it was decided that Management 
Week has progressed to the stage where it no longer 
needs the stimulus of a national joint committee and 
where the volume of the work involved is too heavy 
for any one society to conduct, and that, therefore, 
the centralization of the Management Week efforts 
should be discontinued and that the function should 








hereafter be decentralized through the local sections 
of the various societies as may be interested with 
the expectation that the headquarters of the various 
national societies will be glad to cooperate whenever 
any local organization or community is interested in 
having that cooperation in organizing a local Man- 
agement Week. 


Employee Training Groups 


The Employee Training Group of the Association 
has been divided into two groups: 


1. An Industrial Training Group with W. M. 
NELson, Assistant Director of Industrial Relations, 
General Electric Company, as Chairman. 

2. A Sales Training Group, with VINcENT CoF- 
FIN, Director of Education, Penn Mutual Life In- 
surance Company, as Chairman. 

Members who would like to receive notices of 
meetings of these groups are requested to send word 
to the Managing Director, W. J. Dona.p, 20 Vesey 
Street, New York, N. Y. 


Commission on Store and Office Occupa- 
tional Terminology 


The Federal Board for Vocational Education has 
established a Commission on Store and Office Oc- 
cupational Terminology on which the American 
Management Association will be represented as 
follows: 

Miss B. Eugenia Lies, Director of Planning, R. 
H. Macy & Co., Inc., New York, N. Y., representing 
the Institute of Management. 

Newton D. Alling, Assistant Vice-President, 
American Exchange Irving Trust Company, New 
York, N. Y., representing the American Manage- 
ment Association. 

H. B. Bergen, Manager Personnel Department, 
Henry L. Doherty & Company, New York, N. Y., 
representing the Salary Administration Group of 
the Association. 


Reprints Available 


The Hammermill Survey of Business Practice. 
The following reports of this series are available : 

Report II. Getting Things Done 

Report III. Cutting Down Overhead 

Report IV. Saved Pennies Pay Dividends 

General Motors Employes’ New Group Insur- 


ance Plan, including life Insurance and Sickness 
and Accident Insurance. 


L. R. B. & M. Journal, \ 
June, 1928, published by Ly 
Montgomery, Accountants anc 
the Revenue Act of 1928.” 

Proceedings of the Seventl 
on Employes’ Representatior 
Light and Coke Company, ( 
29, 1928. 

Bibliography on Foreman 
and annotated list of referer 
pamphlets and magazine articl 
Trade and Industrial Series, } 
Federal Board for Vocational 
ton, D. C., April, 1928. 

Industrial Relations in Ar 
Australian Delegation. 

Some Suggestions Regardi 
ploying Engineering Grad 
committee, C. S. Coler, We 
Manufacturing Company, Cha 

A Handbook for Instructo 
sonnel Assistant’s Organizati 
Company, Inc., 1928. 

More Profits for the Reta 
by Epwarp A. FILENeE, Pre 
Sons Company. 


New Mem 


The following members hi 
Association or increased the 
January 1, 1929. 

Compan: 
Class A 
Henry L. Doherty & Company 


Class B 
The American Rolling Mill Co. 
Westinghouse Electric & Manufz 


Class C 


Armour and Company 
Commonwealth Edison Company 
Eastman Kodak Company 

H. A. Hopf and Company 
Simonds Saw and Steel Compan: 
Standard Oil Company of N. J. 
Swift & Company 

Western Electric Company, Inc. 


Class D 


Graton & Knight Company 
Sivyer Steel Casting Co. 


Foreign 
Sun Life Assurance Company of 
Individual 


Thirty-six individual mem 
Association since January I, I 
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Literature Available 


Marketing Executives’ Series 


Compensation Plans Based on Analysis of Sales 
RE ee osha dasbndewavinewamenee 
By H. G. Crockett, Resident, Engineering Partner, 
Scovell, Wellington & Company. 
The Point System of Compensation............. ‘ 
By Wit.1aM SAmp te, Vice-President, Ralston Purina 
Company, Inc. 
The Partial Payment Plan..... paddib na ides we aE 
By Donatp M. Marvin, Economist, The Royal Bank 
of Canada, Inc. 
Straight Salary Plan After Trials of Point Sys- 
tem, Bonus and Commissions ...................: 
By Grorce D. Ops, Jr., General Sales Manager, The 
Hills Brothers Company. 


The Small Order Problem and How It is Being 


By Leverett S. Lyon, Institute of Economics. 


RR EN ao oid os seed sn cinceceaeeu 


By Paut G. Horrman, R. F. Lovett, P. T. Mc- 
DonaLp, N. G. Symonps. 


Production Executives’ Series 


Forecasting the Manufacturing Program......... 
By Leonarp Tyter, Vice-President, Acme Wire Com- 
pany. 
Graphic Control in Labor Budgeting............. 
By Evcene J. Bence, Manager of Industrial Rela- 
tions, The Atlantic Refining Company. 
Employee Representation ................00005; 
By Sam A. Lewisoun, Vice-President, Miami Copper 
Company. 
Be IOI goss cioceeakcdssedciwsuseow 
By Harvey G. E.terp, Personnel Department, Armour 
and Company. 
Women in Supervisory Positions ................ 
By E. H. Lirttie, Industrial Engineer, Central Plan- 
ning Department, United States Rubber Company. 
Control Points in Manufacturing Expenditures... 
By Oscar GrotHe, White Sewing Machine Company. 
Production Control in the Black & Decker Maunu- 
ee ae ee 
By Wittiam A. Rowe, Production Manager. 


Office Executives’ Series 


Measuring Office Output. Progress Report of 
the Committee, including set of forms............ 
By Joun MitcuHett, General Electric Company. 


Training Office Supervisors in Carrying Out the 
Company’s Personnel Program ................. 
By H. H. Tuxey, General Supervisor of Education 

and Training, Western Electric Company, Inc. 
pO ee ee 
By Marion A. Bitis, A. C. Farrect, H. B. Hit. 


Salary Review in a Small Office.......... ree 


By C. E. Davies, Assistant Secretary, American 
Society of Mechanical Engineers. 
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General Management Series 


Payroll Administration 
By . M. Jerrerson, Horace L. SAnrorp and W. J. 
EGA. 


Payroll Budgeting 


By Cuester P. GrassMucK, Director, Department of 
Planning and Research, Tide Water Oil Company. 


Improvements and Maintenance Budgets..... er 


By E. L. Usner, Comptroller of the Budget, The 
Marion Steam Shovel Company. 


Marketing or Sales Budget 


By Joserpu H. Barser, Assistant t> President, Wal- 
worth Company. 


Successful Departmental Budgeting.......... — 


By W. S. CuitHeEro, Director of Budgets, Armour and 
one, and J. O. McKinsey, J. O. McKinsey 
0. 


Financial Executives’ Series 


Financial Management of Dutchess Manufacturing 
Company 
By F. L. Sweerser, General Manager and Treasurer. 


Financial Management of Dennison Manufacturing 
Company 
By H. B. Hayven, Treasurer. 


Financial Management of Waitt and Bond, Inc... 
By C. H. Knapp, Secretary and Assistant Treasurer. 


How to Finance a Business 
By Epwarp Norturup Hay, Dillon, Reed & Co. 


Technique of Costing Marketing Activities 


By J. P. Jorpan, Partner, Stevenson, Harrison & 
Jordan. 


These reports are available to non-members at the 
above prices. Orders for less than $1.00 net must 
be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked 
above. 


Name 
‘i 
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